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Khi mot phan ba dan s6
thé gioi van chwa dwoc
tiep cin v nguon mroC
sach, chung ta khong
thé tiép tuc xay awng
khach san nhw tneéc
day.

Sépbastien Bazin
CIAM POC BIEU HANH
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PHU HOP VOI HIEN TAI

Ching ta da budc ra ngoai vung an toan cua hanh tinh - ngi duy
tri su song nhu ta tung biét.
Mot thé gidi vai tai nguyén h{tu han va kha nang tai tao gidi han

khéng thé ti€p tuc ganh vac téc dd phat trién khéng ngiing cla

con Ngudi.
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Ngudn: Azote, thuc hién cho Trung tdm Kha ning Phuc héi Stockholm, dua trén phan tich caa 4 | ‘-\\

Richardson va cdng su (2023).



BOI CANH TOAN CAU

LAM VUA PU THOI PA KHONG CON PHU HGP VG3I HIEN TAI

KHOA HOC

DA CHIi RA RO RANG

ipcc

NMENTAL PaneL on ClimaTe change

Climate Change 2021
The Physical Science Basis

Nganh Du lich & L&t hanh chiu
trach nhiém tao ra 9-12% lugng
khi thai nha kinh

HUGNG TSI MO HINH KHACH SAN BEN VUNG

Dua trén hang nghin nghién ciu khoa hoc dudc cac
chuyén gia danh gia va cong b trén toan thé gidi moi
nam, chidng ta biét rang nganh Du lich & L& hanh cé tac
dong dang ké dén ca thién nhién va con ngugi

o+ SUSTAINABLE
2 DEVELOPMENT
4o REPORT !

THE DIVERSE VALU
AND VALUATI(SI
OF NATU =
Cac hoat dong phat trién du lich Nganh Du lich & L& hanh chiém
& I&t hanh c6 tac dong dén thién 10% GDP toan cau va 10% viéc
nhién. Ngudc lai, gia tri hang Iam toan cau (dén 70% 6 mot sé
nam tU khach du lich dén cac quéc gia)

khu bao ton trén toan cau dat
600 ty USD



BOI CANH TOAN CAU

LAM VUA PU THOI PA KHONG CON PHU HGP V38l HIEN TAI

NHUNG BIEU PO

AN TUGNG

The,.
Guardian
Climate crisis

2023 on track to be the hottest year
onrecord, say scientists

Last month was hottest October since records began,
with average global temperature thought to be 1.7C
above late-1800s levels

3.

HUGSNG TSI MO HINH KHACH SAN BEN VUNG

Mai tuong quan gilia lugng khi thai nha kinh va hién
tuodng néng Ién toan cau la khéng thé chdi céi. Cac ky
luc vé nhiét do lién tuc bi pha vd, va diéu ting dudgc
xem la ngoai Ié nay da tré thanh diéu binh thudng
mai.

OBAL SURFACE AIR TEMPERATURE ANOMALY (

period: 1850 Credit: C3S/ECMWF Observed changes in climate over the last 2021 years
Variations in atmospheric carbon dioxide levels and global average temperature 418 ppm
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Ngudn: ERAS, Trung tdm Du bao Thdi tiét Trung han
Chau Au (ECMWF) Nguén: Lién minh Chau Au, Copernicus

Céng nhan: C3S/ECMWF



BOI CANH TOAN CAU

LAM VUA PU THOI PA KHONG CON PHU HGP

CHINH SACH QUY PINH

NGAY CANG NHIEU

2019 - 2024

THE NUMBER OF
POLICIES IN THE
EUROPEAN GREEN DEAL,
THAT CAME OR WILL
COME INTO EFFECT

Ngudn: Théa thuian Xanh Chau
Au (European Green Deal)

HUGSNG TSI MO HINH KHACH SAN BEN VUNG

Dec. 2022

e Nionde

ENVIRONMENT - NATURE

Historic biodiversity agreement
reached at Montreal COP15

195 countries and the European Union agreed to protect 30%
of the planet by 2030, restore 30% of damaged ecosystems
and double resources for protecting nature.

By Perrine Mouterde

Published on December 19, 2022, at 11:14 am (Paris), updated on

V38l HIEN TAI

Toc do xay dung cac chinh sach bén vitng dang gia
tang. Cac cong ty sé ngay cang phai tuan thu cac yéu
cau giai quyét nhiing van dé quan trong vé méi trudéng

va xa hai.

Jan. 2023

o
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ok
European
Commission

New rules on corporate sustainability
reporting: The Corporate Sustainability
Reporting Directive

On 5 January 2023, the Corporate Sustainability Reporting
Directive (CSRD) {en| === entered into force. This new directive
modernises and strengthens the rules concerning the social
and environmental information that companies have to report.
A broader set of large companies, as well as listed SMEs, will
now be required to report on sustainability — approximately

50 000 companies in total.

Jul. 2023

euronews.

Nature Restoration Law survives knife-
edge vote in the European Parliament
amid right-wing backlash

Press Releases
Inflation Reduction Act

4 Invests Over $120
Million in Proven
Projects to Advance
Climate Resilience,
Conservation and Equity

By Jorge Liboreiro «

3/7/2023



BOI CANH TOAN CAU

LAM VUA PU THOI PA KHONG CON PHU HOP V43I HIEN TAI

TAC BONG PEN
DOANH NGHIEP

DANG TRG NEN RO RANG

Jul. 2023

The Telegraph

Aug. 2023
REUTERS

United cancels some Hawaii flights due to
Maui wildfires; Alaska Air flags delays

Reuters
August 10, 2023 9:53 PM GMT+2 - Updated a month ago
R Aaf <

Acropolis forced to close as Europe braces for
‘hottest day ever’

Red Cross distributes water to tourists and fights break out at
Berlin swimming baths as ‘Cerberus’ heatwave continues

By James Crisp, EUROPE EDITOR

14 July 2023 - 5:36pm

HUGSNG TSI MO HINH KHACH SAN BEN VUNG

Nhiing chuyén di bi huy, cac dia diém du lich déng
cua, nuéc sinh hoat bi cat, cdng viéc ngoai trdi bi han
ché... Chiing ta dang cam nhan ré rang nhiing tac
dong dén hoat dong cua minh.

Jul. 2023 Jul. 2023
The,. LS
Guardian STANDARD

Chinese employers ordered to limit
outdoor work as country struggles
with heat, flooding and drought

HEN CHINA

AP/UNB

10 July, 2023, 05:50 pm

Last modified: 10 July, 2023, 05:49 pm

o

Thailand
© This article is more than 2 months old

Taps run dry on Thai island as
tourism boom worsens water
shortage




BOI CANH TOAN CAU

LAM VUA PU THOI PA KHONG CON PHU HOP V43I HIEN TAI

CAC BEN LIEN QUAN

PEU KY VONG CHUNG TA MANG

LAI GIA TRI BEN VUNG

64%

CAC CHU sG HUU
MONG PGl SU BEN
VUNG SE TAC PONG
DPEN DOANH NGHIEP
CUA HO TRONG THOI
GIAN TGI.

Nguédn: Nghién ciu néi bd cua Accor
2022

HUGNG TSI MO HINH KHACH SAN BEN VUNG

Mat khac, c6 mot ky vong manh mé tu tat ca cac bén lién

TAI KHOAN CHIEN LUGC
TOAN CAU CUA ACCOR PA
CAM KET TUAN THU CAC
TIEU CHi BEN VUNG DUA
TREN CAC MUC TIEU KHOA
HOC.

Nguén: Nghién ciu néi bdé cua Accor
2022

=

LUA CHON CUA NHAN VIEN
LA UU TIEN HO TRG HOAC
LAM VIEC CHO NHUNG
CONG TY QUAN TAM PEN
NHUNG VAN PE GIONG
NHU HO.

Nguén: PwC, Doéng thong tin vé
Ngugdi tiéu dung, 2021

quan: nha dau tu, chu sé hifu, doéi tac kinh doanh, nhan
vién, khiach hang, rang cac doanh nghiép céﬂuyé’n
sang mo hinh bén vitng haon.

DU KHACH CcO XU
HUGNG CHON LUA NOI
LUU TRU CO THONG TIN

VE CAC CHINH SACH
BEN VUNG.

Nguon: Bao cao Ngudi tiéu dung Du
lich Bén vitng cta Trip.com Group
2022



TRACH NHIEM CUA CHUNG TA

CAC DOANH NGHIEP HIEN NAY
PHAI DONG GOP VAO VIEC CUNG
CAP CAC GIAI PHAP

CHO CAC VAN PE MOI TRUGNG VA XA HOI
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MUC TIEU cU UNG l‘ ,
BINH NG IA I’.'AI ) | HANC
NGANH DU LICH“U’ HANH

BANG CACH BIEN MOI KY LUU TRU THANH _
MOT DONG GOP CHO XA HOI VA MOI . B
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CHIEN LUGC CcUA CHUNG TA

DUA BEN VUNG VAO MOI HOAT BPONG CUA CHUNG TA

Nham hién thuc héa tham vong quan trong nay, tip doan trién
VAO M Ol HOAT 'Bé NG C OA CHUNG TOI khai chién !Lk_k: bén Vl"lng mai dl_.‘a trén m@t khung chién lugc i
khoa hoc, lay con ngudi va thién nhién lam trung tam va phat trién

3 tru cot chién lugdc trong nganh khach san

CO;

VAN HANH BEN VUNG

THIET KE THAN THIEN i ~ ~
MOI TRUSBNG TiINH HAP DAN

?N CUNG UNG )
CHIA SE == m NBHEIIE':I/UNG/TRACH
KHONG GIAN .}"‘. :
VOl THIEN =2 %ﬁ

NHIEN

’ (
GIAM LANG PHi
CONG PONG (' THYC PHAM
' Explore

PIA PHUGNG

@@ pOI MGI TIEU DUNG

BEN VUNG ~ V& = THUC PHAM
e 13|

HUGNG TSI MO HINH KHACH SAN BEN VUNG



CHIEN LUGC CUA CHUNG TOI

PUA BEN VUNG VAO MOI HOAT PONG CUA CHUNG TOI

Khach dén khach san ctia ching t6i dé nghi ngdi, thudng thic am thuc
; ; va kham pha.
BOlI PAP V@i vai tro 1a mat tip doan dan dau toan cau trong nganh khach san,
chiing t6i mang trén minh trach nhiém Ién trong viéc chuyén déi sang
mo hinh khach san hoat dong trong gidi han cua hanh tinh, huéng téi

3 T R U C é T C H I E’ N L U q C mot md hinh néng nghiép va thuc pham bén vitng hon, va thac day

nhitng cach thic du lich va kham pha cé y thic hon

Vi
STAY ‘ EAT’ ‘ : -
HOAT. PONG BEN THUC PAY HUGNG TOI
VUNG TRONG cldl MO HINH NONG NGHIEP

HAN CUA TRA VA THUC PHAM BEN
VUNG

+5,700 = 200 r1riéu R

KHACH SAN HOAT PONG = BUA AN MOI NAM PUOC SO PEM LUU TRU HANG
TREN TOAN CAU PHUC VU TAI CAC KHACH NAM TRONG KHACH SAN
SAN CUA CHUNG TOI CUA CHUNG TOI
78% w-. 12%
()] &\
LUONG KHI THAI CARBON CUA o D KHI THAI CARBON LIEN
CHUNG TOI PEN TU VIEC TIEU N
THU NANG LUONG
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DINH HUGBNG CUA CHUNG TA

CAM KET TAO RA TAC PONG VA GIA TRI

2030

MUC TIEU VA CHIi TIEU CHINH

CO.

STAY/LUU TRU

TRAI DAT

THIET KE SINH THAI

AP DUNG KINH THIET KE SINH THAI VA KINH TE
TUAN HOAN TRONG MOI KHACH SAN VA
THUONG HIEU

HOAT DPONG BEN VUNG

CAC KHACH SAN CAN TRIEN KHAI LO TRINH KHi
HAU CUA ACCOR PHU HGP V3| CAM KET GIS|
HAN NHIET DO 1,5°C.

CAC KHACH SAN NAM TRONG CAC LUU VUC cO
ANH HUGNG CAO CAN DAT MUC TIEU VE SO
LUGNG VA CHAT LUGNG NUGC THEO BO!
CANH, DONG THSI TRIEN KHAI CAC HOAT PONG
QUAN LY VA BAO VE NUGC.

KHA NANG THU HUT

100% CAC KHACH SAN PHAI BUGC CHUNG
NHAN B3I MOT NHAN SINH THAI BEN
NGOAIL..

HUGNG TSI MO HINH KHACH SAN BEN VUNG

HOAT BONG TRONG GISI HAN AN TOAN CUA

P

L

EAT/ AN UONG

DAY MANH CHUYEN BOI SANG MO
HINH NONG NGHIEP VA THUC PHAM

BEN VUNG

NGUON CUNG UNG CO
TRACH NHIEM

VIEC MUA NGUYEN LIEU THO X3 CAN BUGC
THEO DOI THEO KHOI LUGNG VA NGUON
GOC BONG THGI THAM GIA VAO CAC THUC
HANH CANH TAC LUAN PHIEN ( CHUYEN DOl
NONG NGHIEP)

LANG PHi THUC PHAM
GIAM 60% LUGNG THUC PHAM LANG
PHi TRONG CAC KHACH SAN

CHUYEN D61 MAU TIEU
THU THUC PHAM

iT NHAT 65% MON AN TRONG CAC KHACH
SAN CUA ACCOR PHAI LA MON AN THUC
VAT

* CHIEN LUGC DUGC XAY DUNG DUA TREN HUGNG DAN
CHINH THUC CUA CUA MANG LUGSI SBTN

s

@

People™

Nature

EXPLORE/KHAM PHA

CHUNG TAY KIEN TAO MOT TAM NHIN M3
CHO DU LICH VA LU HANH

CHIA SE KHONG GIAN V&I

THIEN NHIEN

CAC QUYET DINH PHAT TRIEN PHAI PHU HGP
VG| CAC CAM KET VE KHi HAU VA BAO TON
THIEN NHIEN, DONG TH3I CAC KHACH SAN CAN
THAM GIA VAO VIEC PHUC HOI VA TAI TAO CAC
HE SINH THAI TU NHIEN

CONG DONG PIA PHUONG

CAC KHACH SAN CAN DO LUGNG TAC DONG
CUA MINH VA Tl DA HOA LGOI iCH XA HOI CHO
CONG DONG DIA PHUONG

NHAN THUC VE sU BEN VUNG
KHACH HANG CAN BUGC THAM GIA VA BAO
TAO NHAM TRG THANH NHUNG NGUGI DONG
GOP CHO CHIEN LUGC BEN VUNG CUA ACCOR

O SCIENCE BASED TARGETS NETWORK 16
GLOBAL COMMONS ALLIANCE



DINH HUGBNG CUA CHUNG TA

CAM KET TAO RA TAC PONG VA GIA TRI

People =)

Nature

2022

THANH TUU CHINH

STAY/LUU TRU

HOAT DONG TRONG GISI HAN AN TOAN
CUA TRAI DAT

00 = k) ~ ~
DO NHUA SU DUNG MOT LAN
P D6 NuYA ST BUNG Me ®

8 4(y CAC KHACH SAN DA LOAI BO 46 SAN
() PHAM NHUA SU DUNG MOT LAN TRONG
TRAI NGHIEM CUA KHACH, NGOAI TRU
CHAI NHUA. SO VGl MUC TIEU BPAT RA LA

80%

PO LUSNG KHi CARBON O

71(y CAC KHACH SAN CUA CHUNG TADATRIEN
() KHAI CONG CU BAO CAO BEN VUNG MO,

SO V3l MUC TIEU 60%

HUGNG TSI MO HINH KHACH SAN BEN VUNG

DAY MANH TRAO QUYEN VA KET NOI

97(y NHAN VIEN E)AIHOAI\l THANH KHO’ADAO

(1 TAO 6 GIG VE TINH BEN VUNG (TRUGNG
HOC CHO SU THAY DOI), SO V3l MUC TIEU
90%.

LANH PAO LA NU GIGlI ’

390/ NU GISI TRONG CAC BAN QUAN LY, SO VO
o MUC TIEU 39%.

- - = A . ¥ SCIENCE BASED TARGETS NETWORK
;DBl:rjﬁ TREN HUGSNG DAN BAU TIEN CUA O CLOBAL COMMONS ALLIANCE

17



DINH HUGBNG CUA CHUNG TA

CAM KET TAO RA TAC PONG VA GIA TRI

People™

Nature

2023

THANH TUU CHINH

O EAT/AN UONG

STAY/LUU TRU DAY MANH CHUYEN DOI SANG MO

ESAA_TFEDACT'\E‘)%IRONG GIOIHAN AN TOAN HINH NONG NGHIEP VA THUC PHAM DAY MANH TRAO QUYEN VA KET NOI
' - BEN VUNG
{
Ryos wnun 50 @ T anc oni rve s @ °
O X)PO NHUA SUA DUNG 1 LAN W LANG PHI THUC PHAM
a0
CAC KHACH SAN BA LOAI BO 0/ RONG SO 300 KHACH SAN HANG PHU NU TRONG CAC UY BAN QUAN LY
790/ NHUA SU DUNG MOT LAN TRONG 90,3/0 DAU DA XAC BINH GIATR| CO 00 VOI MUC TIEU 40%
O A NGHIEM CUA KHACH, BAO BAN CHO RAC THAI THUC PHAM ’
GOM CA CHAI NUGC DUNG MOT CUA HO, SO VGI MUC TIEU 80%.
LAN, SO VOI MUC TIEU 80%.
co. KHi THAI CACBON ‘

CAC KHACH SAN BANG DO
59 9(/ LUGSNG KHi THAI CARBON BANG
’ O CONG CU CHUYEN DUNG, SO VI e ) . . )
MUC TIEU 85%. Ghi chu vé 300 khach san hang dau: 300 khdch san
’ thuéc sé hdu va nhudng quyén ma doanh thu F&B
(thuc phdm va dé uéng) cua ho chiém hon 50% téng
doanh thu F&B cua tdp dodan vao cubdi ndm 2022.

HUGSNG TSI MO HINH KHACH SAN BEN VUNG *DUA TREN HUGSNG DAN DAU TIEN CUA QEE]LELNEEHEMEQEEENLARGETS"ETWURK 18
SBTN



DINH HUGBNG CUA CHUNG TA

CAM KET TAO RA TAC PONG VA GIA TRI

2024

MUC TIEU VA CHIi TIEU CHINH

STAY/LUU TRU

HOAT BONG TRONG GIGI HAN AN TOAN
CUA TRAI DAT

€0.) KHi THAI CACBON

DEN cUOI NAM 2026, 90% CAC KHACH SAN DUGC
QUAN LY SE GIAM 29% KHIi THAI CARBON LOAI1VA 2
SO VG| NAM 2019

O MUC TIEU THU NUGC

80% CAC KHACH SAN PUGC QUAN LY SE XAC PINH
MUC TIEU THU NUGSC CO BAN.

50% CAC KHACH SAN NHUGNG QUYEN SE XAC DINH
MUC TIEU THU NUGC CG BAN.

_—

=¢| CHUNG NHAN SINH THAI

30% CAC KHACH SAN (SG HUU, QUAN LY VA
NHUGNG QUYEN) DA PUGC CHUNG NHAN SINH
THAI

HUGNG TSI MO HINH KHACH SAN BEN VUNG

O EAT/AN UONG

DAY MANH CHUYEN DOI SANG MO
HINH NONG NGHIEP VA THUC PHAM
BEN VUNG

=

(
2 .

E LANG PHIi THUC PHAM

DEN CcUOI NAM 2026, LUGNG RAC THAI THUC PHAM

TRUNG BiNH CUA 800 KHACH SAN SE GIAM 20% MOI
KHACH, SO V3l MUC CO BAN NAM 2023.

O

DAY MANH TRAO QUYEN VA KET NOI

39% PHU NU TRONG SO CAC PHO CHU TICH (VP) VA CAC

CAP BAC CAO HON (CAP 19+)

SCIENCE BASED TARGETS NETWORK

GLOBAL COMMONS ALLIANCE

19
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PHUONG THUC CUA CHUNG TA

3 YEU TO MANG TiNH THAY POI

3 YEU TO THAY POl

MANG LAI GIA TRI

1 0 2 5%

MG KHOA TU DUY VA VAN
HOA BEN VUNG

Khoéa dao tao chuyén sau 'Truéng
hoc cho su thay déi'
Ty & hoan thanh dat 97%.

Cac I8p hoc chuyén dé vé bén viing
100+ ngudi tham gia.

Coébng déng dugc trao quyén - SEED
200+ thanh vién.

Nén tdng doan két Heartists for
Good
270+ st ménh

XAY DUNG MOT TAM NHIN
MO VE HIEU SUAT

Ké hoach khuyén khich hiéu suat
tai chinh b sung ngan han va dai
han

Lucong thudng bién dong hang nam
cua CEO gan lién v3i cdc muc tiéu
ESGC - 15%*

Bdo cdo vé hiéu suat phi tai chinh

DU liéu dang tin cay va cong cu bao
cdo tai chinh bdé sung

Quan tri ESG viing manh va tich
hop*

3 7

TRGO THANH NHA CUNG c;iil?
GIAI PHAP CHO CAC CHU s
HUOU

Danh muc vé giai phap giam carbon

Cong cu bao cao Gaia 2.0 - 71% cac
khach san da st dung cong cu mdi
trong nam 2022

Giai phap do ludng va phucng phap
cho rac thai thuc pham

Phudng phap chiing nhan sinh thai
(Ecolabelisation) - 100% dudc ching
nhan vao cudi nam 2026*

TRUYEN TAI TUYEN BO GIA TRI
MANH ME CHO CAC BEN LIEN
QUAN

Giadi phap tron géi gilp chui sé hltu
bao vé va cing cd tuang lai cho cac
khach san ctia ho

Tang gia tri tai san cho cac nha dau
tu

Tich hdp bén viing vao cac nén tang
thuong hiéu

Nghé nghiép cé muc dich cho nhan
vién

Trai nghiém khach hang bén viing va
y nghia

21



HUGSNG TSI MO HINH

HON CANH ¢

KHACH SAN BEN VUNG %
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QUA PIEM CUA CHUNG TA

UU TIEN HOP TAC HON CANH TRANH

XOA BO RAO CAN
GIUA CAC BEN

DPE TANG PHAM VI TAC
PONG

Hop tac cung cac lién minh, lién két,
quy, té chulc va cac chuyén gia dé tan
dung chuyén mon, chia sé kién thc,
dong bo héa cac chi s va KPI, thuc day
nganh cong nghiép, tao ra nhitng thay
doi hé théng va tiang téc qua trinh
chuyén doi. Accor sé khdong thuc hién
mot minh. Ching ta phai mé rong tac
dong thong qua cac hanh dong & cap do
hé thong

HUGNG TSI MO HINH KHACH SAN BEN VUNG

SUSTAINABILITY
ALLIANCES &
FOUNDATIONS

LIEN MINH VA LIEN KET
NGANH KHACH SAN

WORLD
D) peme Y TOOk
ospitali
&j Au.a'i.ce ¥ TRAVALYST COUNCIL

Global Sustainable Tourism Council

FONDATION
DE LA MER WASTE

ELLEN

-nn II lln FOUNBATION
FOUNDATION
United Nations

—_—
N HA i
womened JLHE
1A O\
TIIOY, v,
g( @g S CENRATION

—~—

International
Labour
Organization

Za> EQUALITY

CULTURAL &
SOCIAL
COALITIONS &
ORGANISATIONS

oQ: GSTC

EXPERT
PLAYERS

BA

GLOBAL BUSINESS TRAVEL ASSOCIATION

(O

Energy Observer

Schneider

\ ‘ LPElectric

W' winnow

Too Good To Go

\ bisk

fhon SINGA

FONDATION
DES FEMMES
SOLIDARITY

ORGANISATIONS &
FOUNDATIONS
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